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ABOUT WESFARMERS

From its origins in 1914 as a Western
Australian farmers’ cooperative, Wesfarmers
has grown into one of Australia’s largest
listed companies. With headquarters in
Perth, Wesfarmers’ diverse businesses in this
year’s review cover: home improvement;
apparel, general merchandise and office
supplies; an Industrials division with
businesses in chemicals, energy and
fertilisers and industrial safety products. Prior
to demerger and divestment, the Group’s
businesses also included supermarkets,
liquor, hotels and convenience retail; and
coal. Wesfarmers is one of Australia’s largest
private sector employers with approximately
105,000 team members and is owned by
approximately 484,000 shareholders.

ABOUT THIS REPORT

This annual report is a summary

of Wesfarmers and its subsidiary
companies’ operations, activities and
financial performance and position as at
30 June 2019. In this report references to
‘Wesfarmers’, ‘the company’, ‘the Group’,
‘we’, ‘us’ and ‘our’ refer to Wesfarmers
Limited (ABN 28 008 984 049), unless
otherwise stated.

References in this report to a ‘year’ are to
the financial year ended 30 June 2019
unless otherwise stated. All dollar figures
are expressed in Australian dollars (AUD)
unless otherwise stated.

All references to ‘Indigenous’ people are
intended to include Aboriginal and/or
Torres Strait Islander people.

Wesfarmers is committed to reducing the
environmental footprint associated with
the production of this annual report and
printed copies are only posted to
shareholders who have elected to receive
a printed copy. This report is printed on
environmentally responsible paper
manufactured under ISO 14001
environmental standards.
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2019

THE YEAR IN REVIEW

FINANCIAL PERFORMANCE

REVENUE NET PROFIT AFTER TAX

$279b $1.9b

N 4.3% NM13.5%

From continuing operations From continuing operations and
excluding significant items

CONTRIBUTIONS

SALARIES AND GOVERNMENT TAXES

WAGES AND ROYALTIES

$6.5b  $1.5b

Includes discontinued operations Includes discontinued operations

DIVIDENDS PER SHARE

$2.78

Including $1.00
special dividend

COMMUNITY
CONTRIBUTIONS

$72m

From continuing operations

Successful demerger of Coles and divestment
of Kmart Tyre & Auto and interests in Bengalla

and Quadrant Energy
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Chemicals, Energy
and Fertilisers
Continued
earnings growth
reflecting strong
operational
performance and
customer demand

Relentless focus
on improving

the customer
experience both
in-store and online

Improved
transparency
in our supply

chain with 3,773
factories and
supplier sites in
our audit program

Investment

and focus on
accelerating
divisional
digital and data
capabilities

Continued to grow
in both consumer
and commercial

markets across
all major
trading regions
and product
categories

Kmart Group
Reduced earnings
but maintaining
strong return

on capital

1.5%

Reduction in total
recordable injury
frequency rate to
13.5 in continuing
operations

Officeworks
Continued strong
sales growth in
stores and online
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GROUP STRUCTURE

U/

Wesfarmers

OTHER
BUNNINGS KMART GROUP INDUSTRIALS OFFICEWORKS ACTIVITIES CORPORATE
Chemicals, .
Kmart Energy and Igd;;:;al Officeworks ggloe/zs)
Fertilisers Yy 4
flybuys

Target Blackwoods Geeks2U (50%)

Australian Workwear BWP Trust
1
Catch Group Vinyls Group (24.8%)

Australian Gold Gresham
Reagents Coregas Partners
(75%) (50%)

Queensland Wespine
Nitrates Greencap Industries
(50%) (50%)

NZ Safety
Blackwoods

EVOL LNG

Kleenheat

ModWood

Covalent?
Lithium
(50%)

" In August 2019, Wesfarmers completed the acquisition of Catch Group Holdings.
2 In September 2019, Wesfarmers completed the acquisition of Kidman Resources and its 50 per cent interest in the Covalent Lithium joint venture.

4 Wesfarmers 2019 Annual Report



&

Wesfarmers

THE PRIMARY OBJECTIVE OF
WESFARMERS IS TO PROVIDE
A SATISFACTORY RETURN TO
SHAREHOLDERS.

We believe it is only possible to achieve this over the long term by:

X < 1)
fgoy®
e [ =

anticipating the needs looking after our team engaging fairly with
of our customers and members and providing our suppliers, and

delivering competitive a safe, fulfilling work sourcing ethically
goods and services environment and sustainably

o >

supporting the taking care of the acting with integrity
communities in environment and honesty in all
which we operate of our dealings

Wesfarmers 2019 Annual Report
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Overview

PERFORMANCE OVERVIEW
CREATING WEALTH AND ADDING VALUE

$29.6b Payments to suppliers ® $6.5b Employees (salaries, wages and other benefits)

$1.5b Government (taxes and royalties)

Wealth creation’ Value distribution

$48.7b  $14.5b

$4.6b Payments for rent,
services and other external costs

® $0.2b Lenders (finance costs)

® $3.2b Shareholders (dividends)

$3.1b Reinvested in the business

" Includes discontinued operations.

Group performance

Key financial data 2019 2018

Results from continuing operations?

Revenue $m 27,920 26,763
Earnings before interest, tax, depreciation and amortisation $m 3,511 2,865
Earnings before interest, tax, depreciation and amortisation (excluding significant items)? $m 3,511 3,171
Earnings before interest and tax $m 2,974 2,344
Earnings before interest and tax (excluding significant items)? $m 2,974 2,650
Net profit after tax $m 1,940 1,409
Net profit after tax (excluding significant items)? $m 1,940 1,709
Basic earnings per share cents 171.5 124.6
Basic earnings per share (excluding significant items)? cents 171.5 151.1

Results including discontinued operations?

Earnings before interest and tax $m 6,818 2,796
Earnings before interest and tax (excluding significant items)3* $m 3,561 4,288
Net profit after tax $m 5,510 1,197
Net profit after tax (excluding significant items)34 $m 2,339 2,772
Basic earnings per share cents 487.2 105.8
Basic earnings per share (excluding significant items)34 cents 206.8 2451
Return on average shareholders' equity (R12) (excluding significant items)34 % 19.2 1.7

Cash flow and dividends (including discontinued operations)

Operating cash flows $m 2,718 4,080
Net capital expenditure on property, plant and equipment and intangibles $m 827 1,209
Free cash flows $m 2,963 3,422
Equity dividends paid $m 3,628 2,528
Operating cash flow per share cents 240.3 360.1
Free cash flow per share cents 262.0 302.0
Dividends per share (declared) cents 278.0 223.0
Balance sheet and gearing

Total assets $m 18,333 36,933
Net debt $m 2,500 3,933
Shareholders' equity $m 9,971 22,754
Fixed charges cover (R12) (excluding significant items) times 3.2 3.0
Interest cover (R12) (cash basis) (excluding significant items) times 30.6 30.4
Gearing (net debt to equity) % 25.1 17.3

* Discontinued operations relate to Coles, Curragh, Bengalla, KTAS, Quadrant Energy and BUKI.
2 Significant items for continuing operations for 2018 relate to Target’s non-cash impairment of $306 million pre-tax ($300 million post-tax).

3 2018 excludes the following significant items pre-tax (post-tax): $931 million ($1,023 million) of writedowns and store closure provisions in BUKI, a $375 million
($375 million) loss on disposal of BUKI, $306 million ($300 million) of non-cash impairments in Target and a $120 million ($123 million) gain on disposal of Curragh.

4 2019 excludes the following significant items pre-tax (post-tax): $2,319 milion ($2,264 million) gain on demerger of Coles, $679 million ($645 million) gain on disposal
of Bengalla, $267 million ($244 million) gain on disposal of KTAS, $138 million ($120 milion) gain on disposal of Quadrant Energy and $146 million ($102 million) provision
for Coles supply chain automation.
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Actions taken during the year to reposition the portfolio have significantly strengthened the balance
sheet and enabled the delivery of improved shareholder returns.

During this period of change, our operating divisions continued to generate solid returns, while
remaining focused on long-term value creation.

MBIAIBAO

M3IABI [BIDUBUL
pue Bunesado

Divisional performance

Bunnings Australia and New Zealand 2019 2018
Revenue ($m) $m 13,166 12,544
Earnings before interest and tax ($m) $m 1,626 1,504
Segment assets ($m) $m 5,118 5,025
Segment liabilities ($m) $m 1,983 1,875
Capital employed ($m) R12 $m 3,220 3,045
Return on capital employed (%) R12 % 50.5 49.4
Capital expenditure ($m) $m 470 497
Kmart Group (including KTAS) 2019 2018’
Revenue ($m) $m 8,713 8,837
Earnings before interest and tax ($m) $m 550 660
Segment assets ($m) $m 3,755 3,617
Segment liabilities ($m) $m 1,476 1,482
Capital employed ($m) R12 $m 1,872 2,013
Return on capital employed (%) R12 % 29.4 32.8
Capital expenditure ($m) $m 201 293
' The 2018 earnings before interest and tax for Kmart Group exclude the pre-tax non-cash impairment of $306 million for Target.
Industrials’ (including Quadrant Energy) 2019 2018
Revenue ($m) $m 3,830 3,580
Earnings before interest and tax ($m) $m 524 508
Segment assets ($m) $m 3135 3,237
Segment liabilities ($m) $m 740 690
Capital employed ($m) R12 $m 2,833 2,816
Return on capital employed (%) R12 % 18.5 18.0
Capital expenditure ($m) $m 141 110
' Industrials has been restated to exclude Resources.
Officeworks 2019 2018
Revenue ($m) $m 2,314 2,142
Earnings before interest and tax ($m) $m 167 156
Segment assets ($m) $m 1,531 1,452
Segment liabilities ($m) $m 559 532
Capital employed ($m) R12 $m 980 939
Return on capital employed (%) R12 % 17.0 16.6
Capital expenditure ($m) $m 42 45
Wesfarmers 2019 Annual Report 7
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Overview

CHAIRMAN’S
MESSAGE

The 2019 financial year was one of continued strong profit contributions by Wesfarmers’ activities

coupled with a major change in the makeup of the company’s business portfolio.

The repositioning of the Group’s portfolio included the
demerger of the Coles business from the Group and the
sale of our interest in the Bengalla coal mine, the Kmart Tyre
and Auto Service (KTAS) business and of the company’s
investment in Quadrant Energy.

On a statutory basis, net profit after tax rose $4.3 billion
to $5.5 billion. Of this total, $3.2 billion was attributable to
significant items arising from the Coles demerger and the
profits on sale of Bengalla, KTAS and Quadrant Energy.
Net profit from continuing operations (excluding significant
items in the prior year) rose 13.5 per cent from $1.7 billion
to $1.9 billion. This increase resulted from the higher
contributions from Bunnings, Officeworks and Industrials
and other activities, including our 15 per cent share in
Coles Group, more than offsetting a fall in the profits of
the Kmart Group.

The Directors declared a fully-franked final dividend of

78 cents per share, bringing the full-year ordinary dividend
to $1.78 per share, plus a special dividend paid in

April 2019 of $1.00 per share, for total fully-franked
dividends for the year of $2.78 per share.

The portfolio changes during the year reflected Wesfarmers’
focus on enhancing shareholder returns. It was considered
a separately listed Coles would provide greater shareholder
value going forward than the value attributed by the market
to the combined Group, owing to the different growth
outlooks. Wesfarmers shareholders received shares in Coles
amounting to 85 per cent of the company, with Wesfarmers
retaining 15 per cent. The shareholdings in KTAS, Bengalla
and Quadrant Energy were sold at prices which represented
a strong return for Wesfarmers.

During the year, Wesfarmers announced its intention to
acquire Kidman Resources, which owns 50 per cent of a
major lithium deposit and project in Western Australia, a
mineral associated with the rise of electric vehicles. The
acquisition was completed in September 2019, after
Kidman Resources shareholders supported the proposed
scheme of arrangement. Our plan is to develop a lithium
hydroxide plant in Kwinana, Western Australia, near our
existing chemical operations, in conjunction with our joint
venture partner. In August 2019, Wesfarmers also
completed the acquisition of Catch Group, an established
online retailer.

The Board considers the Group to be well positioned for
future growth in its existing businesses, with the balance
sheet capacity to expand its operations and move into

new fields where the potential returns justify investment.

During 2019, there has been continued debate and
commentary in Australia and around the world about
corporate governance, the role of companies, sustainability
and the need for companies to innovate and invest. There
does seem to be some confusion about aspects of these
debates that are worth addressing here.

8 Wesfarmers 2019 Annual Report
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Firstly, various commentators have made the suggestion that
the role of companies is broader than just shareholder profit
maximisation. In this regard, it was interesting to read recently
of a change of emphasis in the annual declaration of ‘The
Purpose of a Company’ by the USA Business Roundtable,
the American equivalent of the Business Council of Australia.
The declaration, to which 181 large company CEOs had
signed up at the time of writing, stated that the CEOs
pledged to:

— deliver value to our customers,

— invest in our employees,

— deal fairly and ethically with our suppliers,

— support the communities in which we work, and
— generate long-term value for our shareholders.

It seems rather strange to list shareholders last in such a
declaration because the reason listed companies exist is to
provide returns to their shareholders; but the philosophy
behind the declarations would not come as a great revelation
to followers of Wesfarmers over the years. Since we listed on
the stock exchange in 1984, our annual report has made very
clear the necessity of considering all stakeholders. As the
reader will see again on page 5 of this year’s report, our aim
of providing satisfactory returns to shareholders goes
hand-in-hand with a focus on the interests of employees,
customers, suppliers, the environment and the communities
in which our diverse set of businesses operate; and on ethical
and honest behaviour. If a company does not maintain that
focus, customers will desert it, employees will leave and
potential partners will decline to do business with it.

Over the last year, Wesfarmers has been named as one
of the most generous supporters of the community. In a
ranking of community investment as a proportion of profit,
Wesfarmers was ranked first by a long way among
ASX-listed companies. In a survey published in 2018 by
the US business organisation, Fortune, called ‘Doing Well
by Doing Good’, Wesfarmers was ranked thirteenth in the
world and was the only Australian company in that list.

We do not think it is a coincidence that we have
maintained a strong focus on the interests of our other
stakeholders and have been one of the most successful
companies on the stock exchange. The evidence for the
last point is that an investment in Wesfarmers at the time
of its listing in 1984 has provided shareholder returns more
than 10 times greater than an investment in the ASX50.

The second issue to address is commentary that Australian

companies focus too much on dividends and capital returns
at the expense of investment in the businesses. This seems
to us to indicate a misunderstanding of corporate finance.

The misunderstanding is that a company is limited by
capital rather than by investment opportunities; and that
there is a trade-off between dividends and capital
investment. Neither is true.

For large companies in particular, capital is effectively
unlimited, except perhaps during rare times of crisis.
At almost all times, debt and equity markets are only
too willing to provide capital for good investments.
The challenge is to find them.

The reason Australian companies maintain higher
dividend payout ratios than companies in other countries
is straightforward: we have dividend imputation. When
franking credits build up, the responsible company
returns them to its shareholders. They are of no value to
the company but of great value to shareholders. If the

resulting distribution would result in available cash being
below desired levels, the company can introduce a
dividend reinvestment plan which allows it to raise equity
capital at an immaterial or zero discount.

The issue of making capital investments is an entirely
separate one. At Wesfarmers, our investment horizon is the
long term. Since capital is available as debt and equity, all
investments that suit the company and that are assessed to
provide an acceptable risk-adjusted return over the long term
are made. As stated above, however, good investments are
few and far between. The question of their attractiveness
depends on potential revenues being high enough to justify
capital and operating costs. All three are affected by the
capability of the company — management and negotiating
skills, experience, and so on — but also by issues outside
management’s control — the outlook for the Australian and
world economies, volatile commodity prices and many other
issues influenced or controlled by governments like corporate
tax rates, investment allowances, the exchange rate, interest
rates and workplace relations settings. The high rate of
corporate tax and modest investment allowances in Australia
are relevant issues here.

For the last 35 years, Wesfarmers has maintained at its
corporate office an uncommonly strong group of business
development professionals, currently numbering around
25, whose job is to find and evaluate new investment
opportunities; and there are many more such people
within our operating divisions. The fact that the occasions
on which investments actually come to fruition are
infrequent provides an illustration of the challenge of
finding acceptable ones; but one thing is certain: it has
nothing at all to do with dividend policy.

| take this opportunity, on behalf of my fellow directors, to
thank our outgoing director, Tony Howarth, for his efforts
on behalf of the company. Tony’s wide experience and
wise counsel have proved invaluable. He has chaired the
Audit and Risk Committee with distinction during a period
when what is normally a complex task, given Wesfarmers’
conglomerate status, has been even more complex due
to corporate restructurings. He retires with our sincere
gratitude and best wishes. We welcome Mike Roche and
Sharon Warburton to the Board and look forward to their
contribution as chairs of the Remuneration, and Audit and
Risk Committees respectively; and | thank the other
members of our Board for their continued dedication to
Wesfarmers and its objectives.

| also take this opportunity on behalf of the Board to thank
Linda Kenyon, who retired as our Company Secretary at the
end of the 2019 financial year. As Company Secretary from
2002, Linda provided steadfast guidance to the Board,
ensuring that our governance aligned with leading market
practice and the rising expectations of our many important
stakeholders. We wish Linda well in her retirement after
more than three decades of service to Wesfarmers.

In closing, | pay tribute to our hard-working team, led by
Rob Scott. We look forward to overseeing their efforts to
provide our shareholders with satisfactory returns.

MICHAEL CHANEY AO

—— Chairman
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Overview

MANAGING
DIRECTOR’S REPORT

It is my pleasure to provide the 2019 financial year update. This was a year of portfolio renewal and,
pleasingly, also a year in which we recorded strong financial results and improved shareholder returns.

These outcomes were made possible by the Wesfarmers
model and our commitment to our core objective to deliver
satisfactory returns to shareholders. The Wesfarmers
operating model enables us to evolve the portfolio, adjust
our capital allocation and create the settings for our divisions
to be the best they can be in their respective markets.

The successful repositioning of our portfolio has increased
the Group’s exposure to businesses that are both resilient
and with good growth prospects over the long term, while
also strengthening our balance sheet. Importantly, during
this period of change, our operating divisions continued to
generate solid returns, while remaining focused on
long-term value creation.

The Group’s continuing businesses generated NPAT
growth of 13.5 per cent (excluding significant items in the
prior year), to $1.9 billion. Adjusting for the contribution
from our 15 per cent stake in Coles, the increase in NPAT
was 8.3 per cent. The performance of Bunnings,
Wesfarmers Chemicals, Energy and Fertilisers business
(WesCEF), and Officeworks was particularly pleasing.

Bunnings’ solid result demonstrates the benefits of a diverse
customer base and product range, a relentless focus on
delivering better experiences for customers and team
members and a focus on business efficiency. Throughout
the year, Bunnings continued to broaden its range and offer
to customers and achieved strong growth in the trade and
commercial sector. | am happy to report that Bunnings also
made considerable progress expanding its digital offer.

For Kmart Group, trading conditions moderated during

the year, and performance was below our expectations.
Nonetheless, Kmart remains one of Australia’s most
successful retailers and continues to invest in its market
leading product design and sourcing capabilities together
with compelling prices which will be important over the long
term. Target’s trading performance highlights the need for
ongoing repositioning to further elevate quality and style,
expand its digital capabilities, and differentiate the business
from Kmart and other competitors.

Officeworks achieved another strong year of sales and
earnings growth as its omni-channel approach continued to
resonate with customers, delivering strong sales growth

in stores and online. This performance was underpinned by
investment in new and expanded product ranges, online
enhancements and improvements to the click and collect
customer experience.

Within our Industrials division, WesCEF delivered another
strong result. Earnings growth was achieved through solid
demand from key customers and strong operational
performance as well as the disciplined capital investments
made over time in these businesses to improve capacity
and productivity. By contrast, the performance of the
Industrial and Safety businesses was disappointing,
reflecting the impact on Blackwoods’ earnings from
ongoing investment in customer service and
implementation of a new enterprise resource planning
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(ERP) system. For Blackwoods, the business is focused
on deepening customer engagement and aligning core
processes and systems, enabled by the new ERP, to
deliver satisfactory returns on capital.

As already noted, during the year, we significantly
repositioned the Wesfarmers portfolio, to increase our
exposure to businesses that are cash generative and have
stronger growth prospects over the long term.

In November 2018, we completed the demerger of Coles,
retaining a 15 per cent shareholding. This was the largest
demerger in Australian corporate history. Our retained
shareholding in Coles supports our 50 per cent interest,
alongside Coles, in flybuys, which we expect to provide
opportunities to leverage data and digital capabilities for
the benefit of customers. For many years, the Coles, KTAS
and Bengalla businesses delivered significant value to
Wesfarmers and our shareholders. | sincerely thank the
teams in each of these businesses for their many years of
service and wish them all the best for the future.

Throughout the year, we completed or announced three
transactions. In February 2019, Geeks2U was acquired by
Officeworks, expanding the division’s service offering. In
August 2019, we completed the acquisition of Catch
Group, bringing highly complementary skills in digital retail
and fulfilment and a growing e-commerce marketplace to
our Group. In September 2019, our Industrials division
acquired Kidman Resources. The acquisition will allow us
to leverage our chemical processing capabilities into the
growing market for high quality lithium hydroxide. While
relatively small in the context of the broader Group, each is
a good example of our disciplined approach to capital
allocation and is consistent with our objective of deploying
capital where we expect to generate attractive returns to
shareholders over time.

People

Wesfarmers is one of the largest private sector employers in
Australia with around 105,000 team members across our
businesses. Every day | am impressed by their commitment
to our primary objective, and the strong performance of the
Group reflects this dedication. | am pleased that safety
performance in our continuing operations has improved
again, with the total recordable injury frequency rate for the
Group 1.5 per cent lower than last year.

Another highlight for the year was our progress towards
gender balance, which we define as a minimum of

40 per cent of either gender. In addition to improvements
in senior management and general manager levels, the
Wesfarmers Leadership Team is now gender balanced for
the first time in Wesfarmers’ history.

In January 2019, Sarah Hunter succeeded Mark Ward as
Managing Director of Officeworks. Sarah joined from Coles
where she served as the Demerger Program Director,
overseeing the Coles’ team efforts in the demerger. Before
that, she played an important role in the turnaround at
Coles, with a range of leadership positions spanning
operations, finance and commercial.

I join our Chairman in thanking Linda Kenyon who retired as
our Company Secretary at the end of the 2019 financial year.
In addition to providing great guidance and support to the
Board, Linda was a valued member of the Leadership Team
and made a huge contribution to Wesfarmers over many
years. | was delighted to appoint Aleksandra Spaseska as
Executive General Manager, Company Secretariat and Group
Risk in June 2019, after more than 10 years working across
various roles within the Group.

Outlook

The repositioning of our portfolio this year leaves
Wesfarmers better placed to achieve long-term sustainable
growth, with a stable of leading, resilient businesses and a
strong balance sheet.

Across each of our divisions, our teams are relentlessly
focused on customers, maintaining price leadership and
improving quality, service and convenience. In the past year,
we have made good progress building capabilities and
investing in the platforms to support further growth. Each of
our divisions has made substantial progress in the data and
digital area and our investment in the Advanced Analytics
Centre, together with the recent acquisition of Catch Group,
allows us to accelerate our digital and e-commerce
initiatives in the years ahead.

With a strong balance sheet, we are well placed to continue
to invest in our existing businesses. As always, we are
focused on the disciplined deployment of capital to drive
continued growth and returns. We will also seek out other
opportunities that benefit from our capabilities and assets
or which are adjacent to our existing businesses.

Wesfarmers’ objective of delivering a satisfactory return to
shareholders can only be achieved over the long term if we
operate in a sustainable manner and this involves creating
value for all our stakeholders including team members,
customers, suppliers and the communities in which we
operate. Our commitment to acting with integrity and
honesty drives, among other things, our Group-wide focus
on the safety of our team members, our commitment to
ethical sourcing, our initiatives to support increased
Indigenous employment, our focus on the Group’s
environmental footprint and our longstanding, substantial
investment in local community organisations.

In conclusion, | extend my thanks to our dedicated and
hard-working team members across the Group without
whom we could not have achieved what we did in the past
year. Wesfarmers’ future is exciting and | look forward to
creating it with you.

/

ROB SCOTT

—— Managing Director
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Overview

LEADERSHIP
TEAM

ROB SCOTT

MANAGING DIRECTOR
WESFARMERS

Rob was appointed Managing Director of
Wesfarmers in November 2017 following his
appointment as Deputy Chief Executive Officer in
February 2017. Rob joined Wesfarmers in 1993,
before moving into investment banking, where he
held various roles in Australia and Asia. He rejoined
Wesfarmers in Business Development in 2004,

was appointed Managing Director of Wesfarmers
Insurance in 2007 and then Finance Director of
Coles in 2013. Rob was appointed Managing
Director, Financial Services in 2014 and then
Managing Director of the Wesfarmers Industrials
division from August 2015 until August 2017.

Rob holds a Master of Applied Finance degree from
Macquarie University and a Bachelor of Commerce
degree from the Australian National University. He
has a Graduate Diploma in Applied Finance and
Investments, is a qualified Chartered Accountant
and has completed the Advanced Management
Program at Harvard Business School. Rob was
appointed as Chairman of the flybuys joint venture
with Coles Group Limited in December 2018.

SARAH HUNTER

MANAGING DIRECTOR
OFFICEWORKS

Sarah was appointed Managing Director,
Officeworks in January 2019. Prior to this, Sarah
was Demerger Program Director at Coles,
overseeing the successful implementation of the
demerger of the business from Wesfarmers in
November 2018. Sarah joined Coles in 2010, and
held various senior positions across finance,
strategy, convenience, liquor and supermarket
operations. Before joining Coles, Sarah worked in
the United Kingdom for more than 10 years, holding
a number of senior commercial positions in banking
and airports.

Sarah holds a Bachelor of Commerce from Bond
University, a Graduate Diploma in Applied Finance
and Investment from the Financial Services Institute
of Australasia and a Masters of Commerce from the
University of NSW. In addition, she is a Fellow of
the Association of Chartered Certified Accountants,
a Fellow of the Financial Services Institute of
Australasia and a member of the Australian Institute
of Company Directors.
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ANTHONY GIANOTTI

CHIEF FINANCIAL OFFICER
WESFARMERS

Anthony was appointed Chief Financial Officer of
Wesfarmers in November 2017 following his
appointment as Deputy Chief Financial Officer in
July 2017. Anthony joined Wesfarmers in 2004 in
Business Development and in 2005 became
Manager, Investor Relations and Business Projects.
In 2006, he was appointed Head of Business
Development and Strategy of Wesfarmers
Insurance, then Finance Director in 2009 and
Managing Director in 2013. In August 2015, he was
appointed Finance Director of the Wesfarmers
Industrials division and its Deputy Managing
Director in February 2017. Anthony holds a
Bachelor of Commerce from Curtin University, a
Graduate Diploma in Applied Finance and
Investments, is a qualified Chartered Accountant
and has completed the Advanced Management
Program at Harvard Business School.

ED BOSTOCK

MANAGING DIRECTOR
BUSINESS DEVELOPMENT
WESFARMERS

Ed joined Wesfarmers in October 2017 as
Managing Director, Business Development. Prior
to joining Wesfarmers, he was a Director in the
Private Equity team at global investment firm
Kohlberg, Kravis & Roberts from July 2007, where
his focus was on private equity investment in
Australia and New Zealand. From August 2004, Ed
worked at Pacific Equity Partners as an Associate
Director. He has a Bachelor of Science from the
University of Melbourne.

MAYA VANDEN DRIESEN

GROUP GENERAL COUNSEL
WESFARMERS

Maya was appointed Group General Counsel of
Wesfarmers in January 2015. Prior to this, Maya
held a number of senior roles in the company
including Legal Counsel - Litigation, Senior Legal
Counsel and General Manager Legal — Litigation.
Maya holds Bachelor of Jurisprudence and
Bachelor of Laws degrees from The University of
Western Australia and was admitted to practise as
a barrister and solicitor in 1990. Prior to joining
Wesfarmers, Maya practised law at Parker & Parker
and Downings Legal.

Maya is a Graduate of the Australian Institute of
Company Directors and she sits on the Executive
Committee of the GC 100, representing the General
Counsel of Australia’s top 100 ASX-listed
companies within the Association of Corporate
Counsel (Australia).

Maya is a member of the UWA Law School’s
Advisory Board and she has been a director for the
Committee for Perth since January 2016.

LINDA KENYON

COMPANY SECRETARY
WESFARMERS*

Linda was appointed Company Secretary of
Wesfarmers in April 2002 and retired from this role
on 30 June 2019. During her tenure, Linda was also
company secretary of a number of Wesfarmers
Group subsidiaries. Linda joined Wesfarmers in
1987 as legal counsel and held that position until
2000 when she was appointed Manager of the
responsible entity for the listed BWP Trust (formerly
Bunnings Warehouse Property Trust). She is a
Fellow of the Governance Institute of Australia.

* Linda retired from this role on 30 June 2019.



MICHAEL SCHNEIDER
MANAGING DIRECTOR
BUNNINGS GROUP

Michael was appointed Managing Director,
Bunnings Australia and New Zealand in March 2016
and Managing Director, Bunnings Group in May
2017. Michael joined Bunnings in 2005, and prior to
that he held a range of senior operational,
commercial and human resource roles across
regional and national markets, both in retail and
financial services. Michael holds a Bachelor of Arts
degree from the University of NSW and has
completed the Advanced Management Program at
INSEAD, and the Advanced Strategic Management
Program at IMD.

ALEKSANDRA SPASESKA

EXECUTIVE GENERAL MANAGER
COMPANY SECRETARIAT

& GROUP RISK

WESFARMERS

Aleksandra was appointed Executive General
Manager, Company Secretariat & Group Risk in

June 2019. In her role, Aleksandra is the Company
Secretary of Wesfarmers* and a number of subsidiary
companies, and has responsibility for the coordination
of risk management across the Wesfarmers Group.
Prior to this, Aleksandra was General Manager,
Investor Relations. Aleksandra joined Wesfarmers in
April 2008 in Business Development. She moved to
Target in 2013 where she held general management
positions in property and operations.

Aleksandra holds a Bachelor of Commerce
(Honours) and a Doctor of Philosophy from
The University of Western Australia. She is a
CFA Charterholder and a Fellow of the
Governance Institute of Australia.

* Aleksandra commenced in this role on 1 July 2019.

IAN BAILEY

MANAGING DIRECTOR
KMART GROUP

lan was appointed Managing Director, Kmart in
February 2016 and assumed the responsibility for
leading the Kmart Group division (formerly the
Department Stores division) from 1 November
2018. Prior to this, lan was Kmart’s Chief Operating
Officer where he was instrumental in Kmart’s
turnaround. lan’s experience, both national and
international, covers a number of industries
including retail, professional services, consulting,
technology and healthcare in positions that include
general management, sales, business development
and project management. lan holds a Bachelor of
Science degree in Civil Engineering and has
completed the Advanced Management Program at
Harvard Business School.

NAOMI FLUTTER

EXECUTIVE GENERAL MANAGER
CORPORATE AFFAIRS
WESFARMERS

Naomi joined Wesfarmers as Executive General
Manager, Corporate Affairs in August 2018. Prior
to that she worked for Deutsche Bank for 20 years,
most recently as the head of the Global Transaction
Banking division for Australia and New Zealand
and head of the Trust and Agency business across
Asia. Naomi has honours degrees in Economics
and Law from the Australian National University
and a Masters of Public Policy from Harvard
University’s John F Kennedy School of
Government.

DAVID BAXBY

MANAGING DIRECTOR
WESFARMERS INDUSTRIALS

David commenced as Managing Director,
Wesfarmers Industrials in August 2017. Prior

to this, he was President and Chief Executive Officer
of Global Blue, a cross-border transaction
processing business. From 2004, David held a
number of commercial and leadership roles within
the Virgin Group, and was Co-Chief Executive
Officer from 2011 to 2014. Earlier in his career, David
was a Partner and Executive Director of Goldman
Sachs in both London and Sydney. Prior to joining
Wesfarmers, David was Chairman of Frontier Digital
Ventures, and a director of Virgin Australia, Velocity
Frequent Flyer and Workpac Limited. David is also a
Councillor of Bond University.

JENNY BRYANT

CHIEF HUMAN RESOURCES OFFICER
WESFARMERS

Jenny was appointed as Chief Human Resources
Officer in October 2016 and leads the Wesfarmers
Advanced Analytics team in addition to her human
resources responsibilities. She joined Wesfarmers in
2011 as the Human Resources Director for Coles and
held this role until 2015 when she took on the role of
Business Development Director, Coles. Her previous
work experience encompasses Mars, Vodafone and
EMI Music in a number of global roles in operations,
sales and marketing and human resources. Jenny
holds a Masters of Arts (MA) with honours from
Cambridge University.
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Operating and financial review

OPERATING AND

FINANCIAL REVIEW

On behalf of the Board,

I'm very pleased to present the
operating and financial review of
Wesfarmers for shareholders.

14 Wesfarmers 2019 Annual Report

Wesfarmers’ primary objective is to deliver satisfactory returns to shareholders
through financial discipline and exceptional management of a diversified portfolio
of businesses. A key focus of the Group is ensuring that each of its divisions has
a strong management capability that is accountable for strategy development
and execution, as well as day-to-day operational performance. Each division is
overseen by a divisional board of directors or a steering committee that includes
the Wesfarmers Managing Director and Chief Financial Officer, and is guided by
a Group-wide operating cycle and governance framework.

This operating and financial review sets out the Group’s objective, values, growth
enablers and strategies. It also outlines a review of operational performance

for the 2019 financial year, as well as summarising its risks and prospects. The
2019 financial performance is also outlined for each division, together with its
competitive environment, strategies, risks and prospects. This year, | am pleased
that we have expanded our sustainability disclosures in this annual report and
will shortly launch a new, dynamic sustainability portal - together replacing our
annual sustainability report.

The review should be read in conjunction with the financial statements, which
are presented on pages 111 to 160 of this annual report.

Above: Anthony Gianotti in the
Wesfarmers corporate office with The
Wesfarmers Collection of Australian

ANTHONY GIANOTTI Art, Perth

— Chief Financial Officer Seen here: JUDY WATSON | Stake
| 2010 | pigment, acrylic, acquarelle
and chinagraph pencil
| 209¢cm x 195cm ©Judy Watson/
Copyright Agency 2018



THE WESFARMERS WAY From our origins in 1914 as a Western Australian farmers’ cooperative,

Wesfarmers has grown into one of Australia’s largest listed companies
and private sector employers, with more than 105,000 team members and
484,000 shareholders.

Wesfarmers’ diverse businesses in this year’s review cover: home
improvement; apparel, general merchandise and office supplies; an
Industrials division with businesses in chemicals, energy and fertilisers and
industrial safety products. Prior to demerger and divestment, the Group’s
businesses also included supermarkets, liquor, hotels and convenience
retail; and coal. Wesfarmers’ businesses predominantly operate in Australia
and New Zealand with the portfolio including some of these countries’
leading brands.

The Wesfarmers Way is the framework for the company’s business

model and comprises core values, growth enablers and value-creating
strategies directed at achieving the Group’s primary objective of providing a
satisfactory return to shareholders.

OBJECTIVE

TO DELIVER A SATISFACTORY
RETURN TO SHAREHOLDERS

Integrity Openness Accountability Entrepreneurial spirit

GROWTH ENABLERS

Outstanding Commercial Empowering . Social R obu::;t
Innovation - financial
people excellence culture responsibility capacity

VALUE-CREATING STRATEGIES

Strengthen existing Secure growth Renew the Ensure
businesses through opportunities portfolio through sustainability
operating excellence through value-addin through responsible
and satisfying entrepreneurial transactiong long-term
customer needs initiatives management
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Operating and financial review

OUR OBJECTIVE

The primary objective of Wesfarmers is to provide a satisfactory return to shareholders. The measure used by the Group
to assess satisfactory returns is total shareholder return (TSR) over the long term. We measure our performance by
comparing Wesfarmers’ TSR against that achieved by the broader Australian market.

Performance measures

Growth in TSR relies on improving returns from invested capital relative to the cost of that capital and growing the capital
base at a satisfactory rate of return on capital (ROC)'.

Given a key factor in determining TSR performance is the movement in Wesfarmers’ share price, which can be affected
by factors outside the control of the company (including market sentiment, business cycles, interest rates and exchange
rates), the Group focuses on return on equity (ROE) as a key internal performance indicator.

While ROE is recognised as a fundamental measure of financial performance at a Group level, ROC has been adopted

as the principal measure of business unit performance. ROC focuses divisional businesses on increasing earnings and/
or increasing capital productivity by managing existing assets efficiently, as well as making an adequate return on any new
capital deployed.

Minimum ROC targets for each division are set based on their pre-tax cost of capital, while satisfactory ROC targets are
established based on the Group’s ROE targets, which are reviewed annually with reference to the performance of the
broader market.

1 ROC = Earnings before interest and tax / Capital employed (which is defined as working capital, fixed assets and investments less provisions and other liabilities).

APPROACH TO DELIVERING SATISFACTORY RETURNS TO SHAREHOLDERS

The Group seeks to:

e continue to invest in Group businesses where capital investment opportunities exceed return requirements;
e acquire or divest businesses where doing so is estimated to increase long-term shareholder value; and

e manage the Group’s balance sheet to achieve an appropriate risk profile, an optimised cost of capital and flexibility
to take advantage of opportunities as they arise.

CASH FLOW GENERATION

Drive long-term earnings growth In generating cash flow and earnings, the Group seeks to employ excellent
management teams who are empowered to drive long-term earnings growth.
This is achieved through deploying best practice principles in operational
Strong capital expenditure processes execution and maintaining a long-term focus in regards to strategy and results.

Invest above the cost of capital The Group continuously looks to improve the working capital efficiency of all
of its businesses. In addition, the Group ensures strong discipline in relation
to capital expenditure investment decisions.

Manage working capital effectively

Maintain financial discipline

BALANCE SHEET STRENGTH

Diversity of funding sources The Group endeavours to achieve a cost of capital advantage while maintaining
balance sheet strength and flexibility in order to be able to act when
opportunities arise.

This includes maintaining access to diverse sources of funding, including bank
Risk management of maturities facilities and global bond markets, and optimising funding costs.

The Group maintains strong credit metrics, in line with strong investment grade
credit ratings, supported by good cash flow generation and disciplined capital
management.

Risk is managed by smoothing debt maturities over time, limiting total
repayments in any given year.

DELIVERY OF LONG-TERM SHAREHOLDER RETURNS

Optimise funding costs

Maintain strong credit metrics

Improve returns on invested capital With a focus on generating strong cash flows and maintaining balance sheet
Efficient distribution of franking credits strength, the Group aims to deliver satisfactory returns to shareholders through
to shareholders improving returns on invested capital. Recognising the value of franking credits

to shareholders, Wesfarmers also seeks to distribute these to shareholders.
Depending upon circumstances, capital management decisions may also be
taken from time to time where this activity is in shareholders’ interests.

Effective capital management
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APPROACH TO CAPITAL ALLOCATION

The Group evaluates a broad range of investment opportunities, including:

EXISTING
PORTFOLIO

ADJACENT
OPPORTUNITIES

VALUE-ACCRETIVE
TRANSACTIONS

* deploying capital in its existing portfolio to build businesses with unique
capabilities and platforms in expanding markets

¢ |everaging existing assets and capabilities to take advantage of

adjacent opportunities

e disciplined investments in opportunistic and value-accretive
transactions through various ownership models (e.g. minority interest,

full control, partnerships)

Importantly, in assessing these opportunities the Group applies a long-term horizon to investment decisions and remains
very disciplined in its approach to evaluating opportunities with the most important criteria being whether the investment is
going to create value for shareholders over time.

OUR VALUE-CREATING
STRATEGIES

Consistent with the Wesfarmers
Way, the Group’s primary objective
to provide a satisfactory return

to shareholders is driven by four
overarching strategies. These are:

e strengthening existing businesses
through operating excellence and
satisfying customer needs;

e securing growth opportunities
through entrepreneurial initiative;

e renewing the portfolio through
value-adding transactions; and

® ensuring sustainability
through responsible long-term
management.

Each strategy is underpinned by the
Group’s well established strategic
planning framework. A key attribute
of this approach is the maintenance
of a long-term focus and acting
sustainably in the creation of value
and the building of businesses.

At a divisional level, detailed
strategies are developed specific to
the opportunities to improve each of
our individual businesses. Divisional
strategies are discussed within their
respective summaries, starting on
page 24.

GROWTH ENABLERS

A core attribute of the Wesfarmers
operating model is that each of our
businesses operates with a high
degree of autonomy. Rather than
mandating detailed strategies or
implementation plans, the Group
focuses on ensuring that the
following six key enablers are in
place in our businesses, with a goal
of driving operating performance to
best practice.

Outstanding people

Wesfarmers seeks to be an employer
of choice. Attracting outstanding
people and utilising their individual
talents is the most critical element

in striving for sustainable success.
Wesfarmers recognises that while
great assets and strategies are
critical, it is people who ultimately
drive outcomes.

Commercial excellence

Wesfarmers seeks to ensure that it
employs strong financial discipline

in all of its decisions across the
Group. Wesfarmers has a clear bias
towards promoting strong commercial
capability across its leadership base.

Empowering culture

Wesfarmers recognises that an
empowering culture is critical to
engendering accountability for
delivering the results agreed upon

through the Group’s corporate
planning framework. Wesfarmers

uses stretch targets in objective
setting and encourages team
members to be proactive in driving the
creation of value in their businesses.

Innovation

Wesfarmers seeks to develop a
culture that encourages innovation,
and rewards entrepreneurial initiative
and creativity.

Social responsibility

Respect for employees, customers
and suppliers and a relentless

focus on providing safe workplaces
are fundamental to the way that
Wesfarmers operates. Wesfarmers’
social responsibility extends to
maintaining high standards of ethical
conduct, environmental responsibility
and community contribution.

Robust financial capacity

By maintaining a strong balance
sheet, the Group aims to provide a
competitive cost and access to capital
in order to allow the Group to invest

in its existing portfolio of businesses
and to act when value-creating
opportunities present themselves.
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Operating and financial review

CORE VALUES

INTEGRITY

Acting honestly and ethically

in all dealings

Openness and honesty in
reporting, feedback and ideas

ACCOUNTABILITY [ ENTREPRENEURIAL

SPIRIT

Delegation of authority and Adopt an owner mindset

decision-making to divisions

Reinforcing a culture of doing

what is right

Accepting that people make
mistakes and seeking to learn

from them

@ OPERATING EXCELLENCE

Our strategies

Our achievements

Accountability for performance

Encourage our teams to
identify opportunities and

apply commercial and
financial acumen to support
calculated risk-taking

Protecting and enhancing our
reputation

Encourage our teams to
take the initiative and pursue
new and innovative ways of
delivering value

Our focus for the coming years

Strengthen existing
businesses through
operating excellence
and satisfying
customer needs

e Continued improvements in our
customer offers, including reinvesting
in value to drive business growth and
improving merchandise ranges.

e Provided even greater value for
customers by lowering prices following
productivity gains.

e Focused on production plant
efficiency and maintaining and
growing customer relationships in
our industrial businesses.

e Made further operational productivity
improvements and reduced costs
across our businesses.

e Further investment in digital offer
across all divisions.

18 Wesfarmers 2019 Annual Report

e Bunnings will maintain its focus on driving long-term value
creation by delivering more customer value, creating better
experiences for customers and the wider community,
investing in new and existing stores, delivering greater digital
reach and strengthening the core of the business. The
business will also deepen its engagement with commercial
customers and continue its merchandise innovation.

e Kmart will remain focused on its strategy of creating a great
place to shop that is simple to run and delivering better
products at even lower prices. Maintaining price leadership
in the market, continued enhancement in product range,
relentless pursuit of lowest cost and the expansion of digital
and data capabilities will remain key priorities for the business.

e Target will accelerate its plans for a repositioned and
more focused customer proposition, which aims to inspire
customers to live better by providing great style and quality
at an affordable price. Target will continue to invest in its
online capabilities and in creating an easy customer
shopping experience.

e WesCEF will continue to focus on maintaining strong
operational performance while delivering new and innovative
products to its customers.

¢ Industrial and Safety continues to work on improving
business performance through improving the offer to
customers and investing in its core systems.

e Officeworks will continue to drive growth and improve
productivity by executing its refreshed strategy. Key focus
areas include the continued improvement of the every-
channel offer and growing Geeks2U services to customers.



Q ENTREPRENEURIAL INITIATIVE

Our strategies

Our achievements

Our focus for the coming years

Secure growth
opportunities
through
entrepreneurial
initiative

Further optimised and invested in our retail
store networks.

Continued to innovate our product ranges and
categories across all businesses, providing value
and quality to customers.

Further improved and extended channel and brand
reach in the retail portfolio, focusing on store format
innovation and the expansion of online offers.
Expanded customer programs, particularly the
PowerPass offer at Bunnings and the flybuys
loyalty program.

Continued to better leverage data, supported by
continued investment in the Advanced Analytics Centre.
Acquisition of Geeks2U to expand services offering
in Officeworks.

Further development of Coregas’ specialty gas offer
to health sector.

@ RENEWING THE PORTFOLIO

Our strategies

Our achievements

e Continue to reinforce entrepreneurial initiative as
a growth enabler.

e Continue to rigorously apply financial disciplines and
financial evaluation methodologies.

* Increase and encourage collaboration across
divisions, where appropriate.

e Continue to invest data capabilities to embed the use
of advanced analytics in everyday decision making.

Our focus for the coming years

Renew the
portfolio through
value-adding
transactions

Successfully demerged Coles, setting the company
up for growth as a standalone entity.

Divested our interest in the Bengalla coal mine, realising
a very successful investment for shareholders over the
period of Wesfarmers ownership since the initial interest
was acquired in 1991.

Divested Kmart Tyre and Auto, crystallising the
significant value created under the period of
Wesfarmers ownership.

Divested Quadrant Energy, which generated
good returns for shareholders through a flexible
ownership structure.

Acquired Catch Group, an exciting adjacent

opportunity for Wesfarmers and the Kmart Group
which will support the development of Kmart and
Target’s omni-channel and fulfilment capabilities.

Acquired Kidman Resources, and with it a

50 per cent interest in Mt Holland, a globally
significant lithium deposit. With its joint venture
partner Wesfarmers plans to construct a mine,
concentrator and lithium hydroxide refinery,
drawing on WesCEF’s deep expertise in
chemicals processing.

@ OPERATING SUSTAINABLY

Our strategies

Our achievements

e Maintain a strong focus and capability to evaluate
growth opportunities where long-term shareholder
value can be created.

e Consider innovative investment approaches to
complement traditional growth models and provide
future optionality.

e Ensure a patient, disciplined and broad
scanning approach to investment opportunities
is maintained.

e Apply rigorous due diligence and post-acquisition
integration processes.

* Maintain a strong balance sheet to enable the
Group to act opportunistically.

e Consider opportunities to divest assets either in
full or in part, where long-term shareholder value
can be created.

Our focus for the coming years

Ensure
sustainability
through
responsible
long-term
management

Further strengthened the Group’s balance sheet.
Continued to improve our safety performance.

Maintained a very strong focus on the development
and management of our teams.

Continued to promote diversity in our workplaces, with
over six per cent more self-identified Indigenous team
members this year, in our continuing businesses.

Advanced our executive development, retention and
succession programs.

Continued to actively contribute to the communities in
which we operate. In the 2019 financial year, we made
community contributions, both direct and indirect, of
more than $72 million.

Maintained strong focus on ethical sourcing
program to increase supply chain transparency and
identify, report, address and ultimately eliminate the
exploitation of vulnerable people in our supply chain.

e Continue to foster a more inclusive work
environment, with particular focus on diversity (gender,
age and ethnicity).

e Increase the number of women in leadership positions
across the Group.

e Continue to look after the health, safety and
development of our people.

e Minimise our environmental footprint.

e Contribute positively to the communities in
which we operate.

e Provide appropriate governance structures to
safeguard future value creation.

e Continue to source products in a responsible manner
while working with suppliers to improve their social and
environmental practices.

e Continue to refine our climate change strategy.
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Operating and financial review

YEAR IN REVIEW

Overview

The Group reported a net profit
after tax (NPAT) of $5,510 million for
the full-year ended 30 June 2019.
The reported profit includes post-tax
significant items of $3,171 million
relating to discontinued operations
including gains on the demerger

of Coles and disposals of Bengalla,
KTAS and Quadrant Energy, which
were completed during the first

half of the financial year. NPAT from
continuing operations increased
13.5 per cent, excluding significant
items in the prior year.

It was pleasing to have recorded
strong results and improved
shareholder returns during a year
of portfolio renewal.

The successful repositioning of the
portfolio for sustainable growth

has strengthened the balance

sheet while also distributing a

special dividend to shareholders.
Importantly, during this period of
change, Wesfarmers’ operating
divisions have also continued to
generate solid returns while remaining
focused on long-term value creation.

After adjusting for the $128 million
contribution from the Group’s

15 per cent investment in Coles,
earnings before interest and tax
from the Group’s continuing

operations increased 7.4 per cent
during the year, benefiting from
continued growth in Bunnings
Australia and New Zealand,
Officeworks and WesCEF.

Divisional financial performances
are outlined in pages 24 to 56.

Operating cash flow

Operating cash flows of $2,718 million
were 33.4 per cent below the prior
year, primarily due to the demerger of
Coles and disposals of Bengalla, KTAS
and Quadrant Energy. Divisional cash
generation' from continuing operations
remained strong at 97 per cent, in line
with the previous year.

The Group’s cash realisation? ratio
declined to 86 per cent, driven by

the timing of the Coles demerger,
increased non-cash earnings from the
Group’s investments in associates, the
one-off non-cash gain on the Group’s
investment in Barminco and the gain
on property disposals in Bunnings.

In particular, the Group’s 15 per cent
share of Coles’ NPAT of $128 million
impacted the Group’s cash realisation
ratio as Coles did not pay a dividend
during the period.

Capital expenditure

Strict capital disciplines were
maintained while investment in organic
growth opportunities continued.

Gross capital expenditure of

$1,356 million was $459 million lower
than the prior year, primarily due to
lower capital expenditure following
the demerger and disposal of
discontinued operations.

Proceeds from property disposals of
$529 million were $77 million below
the prior year, with the increase in
property disposals at Bunnings offset
by lower property disposals following
the demerger of Coles. The resulting
net capital expenditure of $827 million
was $382 million or 31.6 per cent
below the prior year.

Free cash flow

Free cash flows of $2,963 million
were 13.4 per cent below the prior
year, primarily reflecting the reduction
in operating cash flows following the
portfolio activity completed during
the year.

Divisional operating cash flows before tax and
after net capital expenditure divided by divisional
earnings. Includes KTAS and Quadrant Energy.

2 Operating cash flows as a percentage of
net profit after tax, before depreciation and
amortisation and significant items.

Net profit after tax

(excluding significant items)

$2,339m

6,000
5,000 FY19 2,339
4,000 FY18 2,772
3,000 FY17 2,873
2,000 FY16 2,353
1,000 FY15 2,440
° 15 16 17 18 19
Return on equity
(excluding significant items)
FY19 19.2
FYyi18 11.7
FY17 12.4
FY16 9.6
FY15 9.8

15 16 17 18 19
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Earnings per share

(excluding significant items)

206.8 cents

600

500 | FY19 206.8
400 | FY18 2451
300 | FY17 254.7
200 + FY16 209.5
100 4 FY15 216.1
o |

15 16 17 18 19

Free cash flow
$2,963m
4500
750 FY19 2,963
3000 +— FY18 3,422
280 | — FY17 4,173
1600 | FY16 1,233
N 11 1 FY15 1,893

15 16 17 18 19

® FY19 EXCLUDING SIGNIFICANT ITEMS
EXCLUDING SIGNIFICANT ITEMS
@ REPORTED

Includes operational results of discontinued
operations.

2019 excludes post-tax items comprising

$2,264 million gain on demerger of Coles,

$645 million gain on sale of Bengalla, $244 million
gain on sale of KTAS, $120 million gain on sale of
Quadrant Energy, partially offset by a $102 million
provision for Coles supply chain automation.

* 2018 excludes the following post-tax impairments:
$1,323 million relating to BUKI and Target, as
well as the $375 million loss on sale of BUKI and
$123 million gain on sale of Curragh.

2016 excludes the following post-tax significant
items: $1,249 million non-cash impairment of
Target; $595 million non-cash impairment of
Curragh; and $102 million of restructuring costs
and provisions to reset Target.



Balance sheet

Net financial debt at the end of the
period, comprising interest-bearing
liabilities net of cross-currency interest
rate swaps and cash at bank and on
deposit, was $2,116 million, a reduction
of $1,464 million on the net financial
debt position at 30 June 2018 as a
result of portfolio management activity
and strong cash generation in the
Group’s operating businesses.

Operating lease commitments also
reduced by $9.7 billion to $8.5 billion
at 30 June 2019, primarily due to the
demerger of Coles.

Capital employed at year-end

was $12,114 million. This was
$13,827 million lower than last year
mainly due to the demerger of Coles
and divestments of KTAS, Bengalla
and Quadrant Energy.

Debt management and
financing

The Group’s financing strategy is to
diversify its funding sources, pre-fund
upcoming maturities and maintain a
presence in key markets.

In March 2019, a $500 million
domestic bond matured and was
repaid using existing cash balances.

Finance costs decreased by

$46 million to $175 million as a result
of a lower average net debt balance.
The Group’s ‘all-in” effective borrowing
cost increased 0.8 percentage points
to 5.10 per cent due to repayment of
lower cost bank debt. Wesfarmers’
liquidity metrics continued to improve,
with cash interest cover increasing to
30.6 times and fixed charges cover
increasing to 3.2 times.

Following major portfolio activity
including the demerger of Coles,

the Group’s strong credit ratings
remained unchanged with a rating
from Moody’s Investors Services of A3
(stable outlook) and rating of A— (stable
outlook) from Standard & Poor’s.

Group capital employed

2019 2018
Year ended 30 June' $m $m
Inventory 4,246 6,011
Receivables and prepayment 1,203 1,939
Payables (3,620) (6,552)
Other 266 492
Net working capital 2,095 1,890
Property, plant and equipment 3,877 8,408
Goodwill and intangibles 4,076 17,860
Other assets 3,550 970
Provisions and other liabilities (1,484) (3,187)
Total capital employed 12,114 25,941
Net financial debt excluding financial services debt? (2,116) (3,580)
Net tax balances (27) 393
Total net assets 9,971 22,754

1 Balances reflect the management balance sheet, which is based on different classification and groupings

than the balance sheet in the financial statements.
2 Net financial debt is net of cross-currency interest rate swaps and interest rate swap contracts.

Cash capital expenditure

(From continuing operations)

2019 2018
Year ended 30 June $m $m
Bunnings Australia & NZ 470 497
Kmart Group 205 286
Officeworks 42 45
WesCEF 58 60
Industrial and Safety 83 50
Other 2 2
Gross capital expenditure 860 940
Sale of property, plant and equipment (497) (364)
Net cash capital expenditure 363 576
Net capital expenditure
in discontinued operations 464 633
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Operating and financial review

YEAR IN REVIEW

Dividends

A key component of total
shareholder return is the dividends
paid to shareholders.

The Group’s dividend policy
considers available franking credits,
current earnings and cash flows,
future cash flow requirements and
targeted credit metrics.

The Board declared a fully-

franked final ordinary dividend

of 78 cents per share, reflecting
Wesfarmers’ earnings from
continuing operations and its

15 per cent interest in Coles. This
takes the full-year ordinary dividend
to 178 cents per share, plus a special
dividend of 100 cents per share,
which was paid in April 2019.

The final dividend will be paid on

9 October 2019 to shareholders

on the company’s register on

2 September 2019, the record date
for the final dividend. Due to the
accumulation of New Zealand franking
credits, the final dividend will also
carry a New Zealand franking credit,
in addition to the Australian franking
credit, of 10 cents per share.

Given the preference of many
shareholders to receive dividends in
the form of equity, the directors have
decided to continue the operation

of the Dividend Investment Plan

(the ‘Plan’). The allocation price for
shares issued under the Plan will be
calculated as the average of the daily
volume weighted average price of
Wesfarmers shares on each of the

15 consecutive trading days from and
including the third trading day after the
record date, being 5 September 2019
to 25 September 2019.

The last date for receipt of
applications to participate in, or to
cease or vary participation in the Plan,
was 3 September 2019. No discount
will apply to the allocation price and
the Plan will not be underwritten.
Shares to be allocated under the Plan
will be transferred to participants on
9 October 2019. Given the Group’s
strong credit metrics, any shares to
be issued under the Plan will be
acquired on-market and transferred
to participants.

Net financial
debt reduced by
$1,464 million
to $2,116 million

Fixed financial obligations

@ Operating leases’ $8.5b

@ Bank facilities & bonds? $2.6b

! Represents future undiscounted minimum rentals
payable under non-cancellable operating leases.

2 Cash repayable.

Dividends per share

(includes special dividend)

278 cents
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® ORDINARY DIVIDENDS @ SPECIAL DIVIDENDS

' Excluding a fully-franked special dividend of 100
cents per share, paid on 10 April 2019.

Finance costs ($m) and
weighted average cost
of debt (%)
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Debt maturity profile ($m)

® BANK FACILITIES
CAPITAL MARKETS
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1 Assumes 100 per cent dividend reinvestment
on the ex-dividend date, and full participation in
capital management initiatives (e.g. rights issues
and share buybacks).
Source: Bloomberg.



RISKS

Wesfarmers recognises the
importance of, and is committed
to, the identification, monitoring
and management of material risks
associated with its activities across
the Group.

The following information sets out
the major Group-wide risks. These
are not in any particular order and
do not include generic risks such

as changes to macro-economic
conditions affecting business and
households in Australia, which would
affect all companies with a large
domestic presence and which could
have a material effect on the future
performance of the Group. This year,
Wesfarmers has provided increased
information on climate-related risks,
which can be found on pages 66 to
68 of this annual report.

Further information on risk
management, including policies,
responsibility and certification, can be

found on page 79 of this annual report
and in the corporate governance
section of the company’s website at
www.wesfarmers.com.au/cg

Strategic

e |Increased competition
¢ |neffective execution of strategy
e Loss of key management personnel

e Damage or dilution to Wesfarmers’
reputation or brands

¢ Digital disruption to industry
structures

Operational

e | oss of critical supply inputs or
infrastructure, including IT systems

e | oss of privacy or data breaches

e Business interruption arising from
industrial disputes, work stoppages
and accidents

e Risks inherent in distribution and
sale of products

e Breaches of the Group’s Code
of Conduct

e Failure to source goods or services
in an ethical and responsible
manner

Regulatory
e Non-compliance with applicable
laws, regulations and standards

e Adverse regulatory or legislative
change

Financial

e Currency volatility

e Adverse commodity price
movements

* Reduced access to funding

@ PROSPECTS

Actions taken during the year

to reposition the portfolio have
significantly strengthened the
balance sheet and enabled the
delivery of improved shareholder
returns. Given the diversity and
resilience of the Group’s portfolio,
it remains well placed for a range
of economic conditions.

The Group’s retail divisions are well
positioned within their respective
markets and will continue to invest

in their offer to customers to deliver
even greater value, quality and
convenience. This includes further
developing the digital offer to meet
the changing needs of customers
and to create a platform for expanding
addressable markets, while improving
operating efficiencies. Bunnings,
Kmart Group and Officeworks will
remain steadfast in their focus on
customers and on managing the
businesses for long-term success
and value creation.

The performance of the Group’s
industrial businesses will continue

to be subject to international
commodity prices, exchange rates,
competitive factors and seasonal
outcomes. The short-term outlook
for the WesCEF business is generally
positive, but earnings beyond this are
expected to be adversely affected

by an oversupply of explosive grade
ammonium nitrate (EGAN) in the
Western Australian market.

Wesfarmers will continue to build

on its unique capabilities and
platforms to take advantage of
growth opportunities within its
existing businesses, recently acquired
investments and other value-accretive
transactions.

The Group will maintain its disciplined
approach to capital allocation and will
only pursue growth opportunities that
deliver value to shareholders over the
long term.
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Operating and financial review

BUNNINGS

YEAR IN REVIEW
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Revenue EBIT

2019 13,166 | 2019 1,626 [
2018 12,544 2018 1,504

2017 11,514 2017 1,334

2016 10,575 2016 1,212

2015 9,534 2015 1,088

Key financial indicators

For the year ended 30 June 2015 2016 2017 2018 2019
Revenue ($m) 9,634 10,575 11,514 12,544 13,166
Earnings before interest and tax ($m) 1,088 1,212 1,334 1,504 1,626
Capital employed (R12) ($m) 3,244 3,312 3,192 3,045 3,220
Return on capital employed (%) 33.5 36.6 41.8 49.4 50.5
Capital expenditure ($m) 711 533 367 497 470




Founded in 1886 in WA, Bunnings opened its first warehouse in
Sunshine, Melbourne in 1994. Bunnings is the leading retailer of
home improvement and outdoor living products in Australia and
New Zealand and a major supplier to project builders, commercial
tradespeople and the housing industry.

PROSPECTS

In Australia and New Zealand,
Bunnings remains focused on driving
growth through our strategic pillars of
price, range and service. Creating
better experiences for our customers
and the wider community remains at
the heart of who we are and what we
do as we continue to offer a wide
range of products and services to
meet their needs.

Ongoing development of Bunnings’
digital capability will remain a focus,
building towards a full online
transactional offer for Australia and
New Zealand in the 2020 financial year.
A broader addressable market offers
many opportunities for further growth in
consumer and commercial markets,
opening up new category opportunities
and enabling further improvements in
existing categories. In addition, tailoring

product ranges to suit different regions
makes us even more relevant to our
customers in the markets where they
live and run their businesses.

We continue to accelerate and evolve
our digital and analytical capabilities

to ensure that the experiences our
customers and local communities know
us for are even stronger and more
convenient than before. Leveraging our
physical network, embracing technology,
and a strong commitment to making our
business simpler to run are focus areas
that strengthen our core and allow us to
continue to invest in service, value and
growth initiatives.

Bunnings is well placed for future growth.

—— MICHAEL SCHNEIDER
Managing Director, Bunnings Group

PERFORMANCE DRIVERS

Operating revenue from Bunnings
Australia and New Zealand increased
5.0 per cent to $13,166 million. Total
store sales growth of 5.2 per cent was
achieved during the year, underpinned
by an increase of 3.9 per cent in
store-on-store sales. Bunnings Australia
and New Zealand recorded earnings

of $1,626 million, an increase of

8.1 per cent on last year.

Sales growth was achieved in both
consumer and commercial markets,
across all major trading regions and
product categories. Sustained business
momentum reflected a continued focus
on delivering a strategic agenda aimed
at creating long-term customer value.
Ongoing merchandise innovation, the
introduction of a click and collect
service and broader engagement
across commercial construction and
maintenance markets were highlights.

Despite mixed trading conditions
throughout the year from adverse
weather and softening conditions in the
residential housing market, underlying
business momentum continued to
support growth.

Good execution of Bunnings’ strategic
agenda including driving growth,
creating better experiences for
customers and the wider community
and delivering long-term customer
value, was reflected in a solid trading
performance during the year. Bunnings’
broader digital aspirations continue to
evolve with pleasing progress in
developing digital and data analytics
capabilities not only in omni-channel
retailing, but also in business process
improvements, data insights and
supplier relationships.

Continued favourable commercial
property market conditions resulted in
higher than usual property divestment
contributions in the 2019 financial year.

Investment in new stores and store
refurbishments continued to be offset
by funds released from the property
recycling program. The combination of
solid earnings growth and disciplined
capital management delivered an
increase in return on capital to

50.5 per cent.

During the period Bunnings opened 17
new trading locations, including 10
replacement stores. At the end of the
year, there were 267 warehouses, 75
smaller format stores and 32 trade
centres in the Bunnings network.
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Operating and financial review

BUNNINGS

Revenue exceeded

$13.1b

Earnings grew to

$1,626m

Return on capital
employed of

50.5%

Click and collect rollout
in Tasmania.
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OUR BUSINESS

Bunnings is the leading retailer of home
improvement and outdoor living products
in Australia and New Zealand. Bunnings
is a major supplier to project builders,
commercial tradespeople and the
housing industry.

Bunnings is focused on creating value
for its customers over the long term.
The long-term value creation approach
is based on four interlinked principles:
a winning offer to customers; an
engaged, focused and committed
workforce; business behaviour that
builds trust; and sustainable
satisfactory shareholder returns.

Bunnings employs more than 44,000
team members across Australia and
New Zealand. Bunnings stores stock
more than 45,000 products and an
expanded range of over 30,000
products is available through a special
order service both online and in-store.

OUR MARKET

In Australia and New Zealand,
Bunnings caters for consumers as
well as light and heavy commercial
customers across the home and
lifestyle market, operating from a
network of large warehouse stores,
smaller format stores, trade centres,
and frame and truss sites.

Bunnings Australia and New Zealand is
expanding its brand reach across its
market through the opening of new
stores and flexible formats, along with
greater digital engagement. The focus
is on delivering the best offer
everywhere, be that digital, in-home,
in-store or on-site.



STRATEGY

Bunnings provides its customers with the widest range of home improvement and lifestyle products and is committed to
delivering the best service supported by our policy of lowest prices every day. Bunnings sets out to attract high quality team
members and to provide them with a safe and rewarding working environment.

Growth strategies

Achievements

Focus for the coming years

More customer value

— Continued investment in lowest prices

Ongoing focus on delivering even more value for customers

Better customer
experiences

— Consistency in service basics lifted

— Improved stock availability

— Greater product and project knowledge
— Further enhancements to PowerPass

trade accounts

Better customer experiences and deeper engagement: in-store,
online and in-home

Greater brand reach

— Opened 17 new trading locations, including

10 replacement stores
— Significantly expanded digital ecosystem

— Existing store reinvestment

More stores, with increased format innovation
Further expansion of online transactional capabilities
Targeted store reinvestment

Deeper commercial
engagement

— Created more value and deeper relationships
— Leveraged the network for customer

convenience — stores and trade centres

— Improved service with more localised

engagement, easier to deal with
— Over 500 dedicated trade-focused team
members

Continue to leverage core strengths of a total market capability:
stores, trade centres, in-field and digital

Wider market focus to expand selling opportunities

More merchandise

— Expanded ranges and products and easier

Creating, leveraging and responding to lifestyle trends,

innovation and innovative DIY technology trends and environmental and economic changes
— Further product and project innovation with — Development and implementation of services that complement
wider ranges and new products the core DIY offer
RISK

Bunnings recognises that taking appropriate business risks is a critical aspect of generating acceptable business returns.
In doing so, it seeks to appropriately manage risks to minimise losses and maximise opportunities.

Risks deemed unacceptable in terms of the business’ risk appetite are subject to appropriate control and mitigation measures
to reduce the negative impact on the business.

The level of controls implemented is commensurate with the impact (likelihood and consequence) on the business from the

risk occurring.

Risk

Mitigation

Safety

Continued focus and targeted in-store awareness campaigns

Talent recruitment
and retention

Strategies directed at creating and maintaining status as employer of choice
Succession planning, retention and development plans

New and existing
competitors

Relentless focus on strategic pillars of ‘lowest price, widest range and best service’
Ongoing strategies to increase customer centricity and deepen customer engagement

Reputation

— Strong culture of ‘doing the right thing’
Focus on ethical sourcing and product standards
— Ongoing regulatory compliance training
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Operating and financial review

BUNNINGS

SUSTAINABILITY PERFORMANCE

Bunnings defines sustainability within its operations as actions that are socially responsible, environmentally
aware and economically viable. During the year, Bunnings managed the following material sustainability issues.

PEOPLE

Bunnings team members are the most
important part of its business and their
safety and wellness remained the primary
focus this year. There was a 2.3 per cent
reduction in the number of injuries
recorded and a 3.4 per cent reduction in
the TRIFR. Key safety initiatives included
a new online ForkSafe Performance
Tracker which manages forklift operator
licence and training requirements

and tracks safety performance via
observation entries. The Tracker, along
with a continued focus on delivering

site forklift forums, contributed to a

35 per cent improvement in the

forklift incident frequency rate.

PRODUCTS

Bunnings continued to proactively
engage with suppliers to strongly
encourage adherence to product safety
standards. As part of its engagement,
Bunnings conducts regular product
audits to monitor conformance with
mandatory standards and undertakes
independent safety tests on selected
products to confirm compliance to safety
standards and customer expectations.

Bunnings is committed to working
collaboratively with suppliers to
introduce new and innovative products
that meet the changing expectations of
customers. These include pursuing a
long-term goal to increase the range of
low and non-toxic alternative products,
supported by global research to identify
new and safer active ingredients to be
included in products. Further work is
planned to identify chemicals of
concern and develop a customer
education program.

RESPONSIBLE SOURCING

Bunnings has a robust ethical sourcing
and modern slavery framework which
is underpinned by trading terms,
sourcing policies, supplier codes of
conduct, training and education.
Addressing modern slavery is a key
focus, with the introduction during the
year of the Malaysian Worker Voice
Program to focus on responsible
recruitment and educate factory
workers on their rights.
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Bunnings is confident that more than
99 per cent of its timber products are
confirmed as originating from low-risk
sources including plantation or verified
legal or independently certified
responsibly sourced forests. Within
that, more than 81 per cent of all
timber products are sourced from
independently certified forests or from
forests with demonstrated progress
towards achieving independent
certification, such as that provided by
the Forest Stewardship Council (FSC)
and the Programme for the Endorsement
of Forest Certification (PEFC). In August
2018, Bunnings revised its timber
policy to require all native forest timber
products to be independently certified
to FSC or other equivalent standard by
the end of 2020.

For the 2020 financial year, Bunnings has
identified responsible recruitment, animal
welfare, responsible raw materials and
emerging countries as key focus areas.

COMMUNITY

During the year, Bunnings stores helped
raise and contribute almost $50 million
through over 90,000 community
activities. Support for local community
groups included provision of fundraising
sausage sizzle facilities, team member
involvement in community projects,
product contributions and other local
fundraising initiatives.

ENERGY EFFICIENCY

Bunnings continued to work on
reducing its reliance on grid-sourced
energy as part of a longer-term goal of
reducing its overall carbon footprint. As
at June 2019, there were 31 sites with
solar PV with a further 40 scheduled for
completion in the next financial year.
There are 91 stores with LED lighting
and a further 31 expected to follow in
the 2020 financial year. Preparatory
work on electric vehicle charging
stations is underway with trials at three
Australian sites and three New Zealand
sites expected to commence in the next
financial year.

WASTE AND PACKAGING

Managing waste is a significant issue
and reducing operational and packaging
waste will be a significant focus for the
business in the next financial year.

As the industry continued to be impacted
by the effects of the China National
Sword Policy which aims to improve the
quality of recyclable material entering
China, Bunnings focused more on
reducing the contamination rates in
recycling streams. For Bunnings, this
meant that only soft, clear plastic could
be accepted for recycling at a store level
and that black plastic, coloured plastic
and plastic containing labels and/or tape
could not be accepted.

Bunnings is a signatory to the Australian
Packaging Covenant Organisation
(APCO) and has developed an action
plan for the next 12 months in line with
the APCO targets. Assisting customers
with product recycling and take-back
options is also a priority.

During the year, Bunnings worked with
stakeholders to provide recycling
programs for products including
batteries, paint, small electrical items
and power tools. Collectively, these
initiatives resulted in customers bringing
back 5,800 kilograms of batteries for
recycling through 13 metropolitan
Melbourne stores, and customers
dropping off 200,000 kilograms of
waste paint through 27 Paintback
events held at Bunnings stores during
the year.

For more information about Bunnings’
sustainability program, please visit
sustainability.wesfarmers.com.au



Safety performance

(from continuing operations)

TOTAL RECORDABLE INJURY
FREQUENCY RATE (TRIFR)'

1.2

2019 11.2 [

2018 11.6
2017 18.92
2016 22.6°
2015 25.02

* TRIFR is the number of lost time and medical
treatment injuries per million hours worked.

2 Prior to 2018, Bunnings reported an all injury
frequency rate (AIFR) which is the number of
‘all” injuries per million hours worked.

Community contributions
(from continuing operations)

$50.0..

DIRECT INDIRECT
2019 5.4 44.6
2018 5.0 417
2017 4.4 38.8
2016 3.7 342
2015 3.1 3238

Greenhouse gas emissions
(from continuing operations)

SCOPE 1 & 21

269-5 ktCOe

2019 260.5

2018 259.7

2017 250.1
2016 2511
2015 232.6

Scope 1 and 2 data includes emissions for
businesses where we have operational control
under the NGER Act, and our emissions in
New Zealand.

Waste

(from continuing operations)
58-8 kt
[ 1)
RECYCLED DISPOSED
2019 31.0 27.5 [W——————

2018 257 34,1 |—
2017 27.9 284 ——
2016 42.0 31,1 |—
2015 37.9 285 [—

Disaster support for impacted communities

Extreme weather events continued to impact communities throughout the
year, with bushfires, floods and severe drought conditions affecting many parts
of Australia.

In August 2018, Bunnings team members hosted a national sausage sizzle to
raise funds for rural farmers, families and communities impacted by drought.
More than $1.25 million was raised and contributed, with thousands of people
heading to their local Bunnings to ‘buy a snag’ to support the cause. All funds
raised were donated to Rural Aid’s Buy a Bale Campaign which delivers hay
and other essential items to farmers.

Bunnings team members also hosted a national sausage sizzle in February 2019
to raise funds for those impacted by the Townsville floods and Tasmanian
bushfires. More than $310,000 was raised and contributed, and donated to
not-for-profit organisation GIVIT, an online giving platform. All of those funds went
towards essential items such as washing machines, fridges and beds.

In Townsville, local Bunnings teams also assisted at evacuation centres by
donating products, cooking a daily sausage sizzle and providing hands-on
support during the recovery effort.

Bunnings builds citizen science capability with Frog ID

Throughout the year Bunnings supported
the Australian Museum'’s Frog ID initiative
as part of its decade-long Schools
Sustainability Program, helping to build
140 frog ponds with students.

The initiative seeks to raise awareness
about the decline in frog species and to
track changes in frog populations using
the Frog ID app. Bunnings’ involvement
took the citizen science project to a
new level with team members helping to
construct ‘frog friendly’ environments
with local schools, allowing students to
monitor the pond and attract and
identify frogs.
In the first year of support, the initiative helped to identify 66,000 frog calls and
detected 28 globally-threatened species. Several Bunnings stores also hosted
Frog ID Scientist Workshops which saw experts from the Australian Museum
provide information on frog biodiversity.
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Operating and financial review

KMART GROUP

YEAR IN REVIEW Revenue EBIT

$8.713. $550-

2019 8,713 N 2019 550 NN
2018 8,837 2018’ 660
2017 8,528 2017 543
2016 8,646 20162 275
2015 7,991 2015 522

Key financial indicators

For the year ended 30 June 2015 20162 2017 2018" 2019
Revenue ($m) 7,991 8,646 8,528 8,837 8,713
Earnings before interest and tax ($m) 522 275 543 660 550
Capital employed (R12) ($m) 3,778 3,629 2,253 2,013 1,872
Return on capital employed (%) 13.8 7.6 241 32.8 29.4
Capital expenditure ($m) 295 293 222 293 201

Note: Includes Kmart Tyre & Auto until divestment in November 2018.

The 2018 earnings before interest and tax for Kmart Group excludes the pre-tax non-cash
impairment of $306 million for Target.

The 2016 earnings before interest and tax for Kmart Group includes $145 million of cash
restructuring and provision costs to reset the Target business, but excludes the non-cash Target
impairment of $1,266 million.
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The Kmart Group, comprising Kmart and Target, was formed as
the Department Stores division in February 2016 and rebranded
to the Kmart Group in November 2018. The division operates 520
stores across Australia and New Zealand and employs more than

46,000 team members.

PROSPECTS

The Kmart Group is well positioned for
the future. The focus will remain on
delivering strong returns over the long
term and leveraging the group structure
to improve operational performance and
reduce operating costs.

Kmart will continue to deliver
sustainable growth through a focus on
creating a great place to shop that is
simple to run and delivering better
products at lower prices. Maintaining
price leadership in the market,
continued enhancement in product
range, relentless pursuit of lowest cost
and the expansion of digital and data
capabilities will remain key priorities for
the business. This coming year will see
continued growth in online, further focus
on category growth opportunities and
ongoing refinement of operating
efficiencies, as well as continued
investment in the store network.

Target will accelerate its plans for a
repositioned and more focused customer

proposition, which aims to inspire
customers to live better by providing
great style and quality at an affordable
price. The expansion of online offering
continues to be a priority for Target, with
emphasis on improving click and collect,
website content and personalisation to
create a better customer experience.
Rationalisation of the store network will
continue in the 2020 financial year.

The previously announced acquisition

of Australian retailer Catch Group for
$230 million was successfully completed
on 12 August 2019. Catch Group is an
exciting development for Wesfarmers
and the Kmart Group and provides a
platform to meet evolving customer
needs and enhance future growth.

—— IAN BAILEY
Managing Director, Kmart Group

PERFORMANCE DRIVERS

Revenue for the Kmart Group continuing
operations was $8,598 million for the
year. This was an increase of 1.1 per cent
reflecting the moderation in sales growth
compared to the prior corresponding
period. Earnings decreased 13.7 per cent
to $540 million which reflected the
challenging trading conditions.

Kmart’s total sales increased 1.5 per cent,
with flat comparable sales growth.
Comparable sales growth for the year was
affected by lower growth in apparel, and
non-seasonal products and the planned
exit from the DVD category that previously
accounted for approximately one per cent
of sales, offset by modest growth in home
and kids general merchandise.

During the financial year, a number of
initiatives were implemented to optimise
product flow and store processes to
support growth. Some of these changes
resulted in a temporary reduction in
availability which impacted sales growth.
This was largely resolved by the end of
the financial year.

Kmart’s earnings for the year were
impacted by the moderation in sales
growth. Despite a strong focus on cost
control, higher operational costs were
incurred from the implementation of

a number of supply chain efficiency
initiatives and an increase in stock loss.

Kmart continued to invest in its store
network, opening four new stores, and
completing 23 store refurbishments
during the year.

Target’s total sales decreased

1.5 per cent, following ongoing
rationalisation of the store network.
While sales in Target’s ‘Best’ ranges
have continued to grow, particularly
in the womenswear, menswear and
homewares categories, this growth
was more than offset by lower sales
in the lifestyle, entertainment and
beauty categories.

Target’s earnings for the year remained
positive but decreased as a result of the
decline in sales. Costs remained well
controlled and inventory health continued
to be tightly managed.

Target continued to invest in its online
offering, driving increased website
visitation and customer conversion,
which resulted in strong growth in
online sales.
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Operating and financial review

50 years

In April 2019, Kmart celebrated
its b0th anniversary.

231 stores

Kmart operates 231 stores
throughout Australia and
New Zealand.
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KMART

OUR BUSINESS

Kmart was established in 1969, with
the opening of its first store in Burwood,
Victoria. In April 2019, Kmart celebrated
its 50th anniversary. Kmart operates
231 stores throughout Australia and
New Zealand, offering customers a
wide range of apparel and general
merchandise products at low prices,
every day.

Kmart employs more than 33,000 team
members, who are focused on the
Kmart vision of delivering the lowest
prices on everyday items for Australian
and New Zealand families. During the
2019 financial year, Wesfarmers
completed the sale of Kmart Tyre and
Auto Service to Continental A.G.

OUR MARKET

Kmart operates in the clothing,
homewares and general merchandise
retail sector, both locally and
internationally. This sector is competitive
and comprises department stores,
specialty retailers and a growing online
channel. It is also characterised by an
expanding presence of international
retailers, an increasing level of direct
sourcing and online growth. Kmart
sources from both local and
international suppliers, with product-
sourcing offices in Hong Kong, China,
Bangladesh, India and Indonesia.



STRATEGY

Kmart’s vision is to provide families with everyday products at the lowest prices. Kmart will continue to drive sustainable growth
through a focus on making Kmart a great place to shop that is simple to run and delivering better products at lower prices. The
business is focused on leveraging the store network and evolving digital capability to ensure Kmart provides customers with a
shopping experience that is seamless between channels. The business is focused on improving availability of its products while
reducing inventory and is committed to maintaining its price leadership position in the market. Kmart will also continue to identify
opportunities for productivity improvements in its end-to-end product development-to-shelf operating model. Kmart’s high calibre
team and strong culture support the success of the business.

Growth strategies

Achievements

Focus for the coming years

A great place to shop that
is simple to run

— Continued strong growth of the online channel through

the expansion of the click and collect service

— Opened four new stores and completed 23 store

refurbishments during the year

— Implementation of productivity and cost reduction

initiatives

A customer focus on a rewarding shopping experience
through all channels

Continued development of the online offer while
leveraging store network infrastructure

Simplifying ways of working in stores and supply chain
Ongoing investment in the store network through new
store openings and refurbishment

Better products at even
lower prices

— Continued market leadership in perception of

lowest price

— Increased proportion of products sourced through

strategic relationships with the right factories

Leading the lowest price in a highly competitive market
Elevating product desirability in the apparel category
Profitable growth through increased volumes and
improved product offering

Maintaining strong brand perception for on-trend
everyday items

Leveraging data insights to drive better decisions

RISK

Kmart’s risks include foreign exchange rate fluctuations, new market entrants and the expansion of existing competitors, and
ensuring that its products are ethically sourced. Price is a key differentiator between Kmart and its competitors, given high levels
of product substitution exist within the market.

Risk

Mitigation

Competitor activity

— Monitoring of competitor activity and consumer trends
Maintaining price leadership position in the market by making use of extensive overseas sourced ranges,
in-house design capabilities and volume-driven efficiencies

Continuing to innovate the store format to improve the customer experience, through new layouts and

leveraging technology

— Continuing to improve consistency of product quality

Exchange rate volatility

Hedging, and product and pricing frameworks will be used to effectively manage foreign exchange movements

Sustainability and ethical
sourcing

Ongoing improvements to Kmart’s environmental compliance across all factories

Updates to Ethical Sourcing Code including integration of strategies to prevent instances of modern slavery
Further expansion of ‘Better Together’ program focused on making a positive difference to our people and our planet
Conducted product lifecycle assessment for all merchandise as part of development of circular economy strategy
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Operating and financial review

13,000

team members

Target employs more than
13,000 team members
across its stores, support
offices and direct
sourcing operations.

289 stores

Target operates a national
network of 289 stores.
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TARGET

OUR BUSINESS

Target began as a drapery store in
1926 in Geelong, Victoria, and has
since grown to become a national
apparel and general merchandise
retailer with 289 stores across
Australia. Its objective is to provide
quality and style at affordable prices.

Target employs more than 13,000 team
members across its stores, support
offices and direct sourcing operations
— all focused on delivering high quality
products with contemporary style.

OUR MARKET

Like Kmart, Target participates in the
Australian clothing, homewares and
general merchandise retail sector.
Target’s strategy is focused around
delivering elevated style and quality
through an optimised store network and
engaging online proposition. This is
supported by a strong brand heritage.



STRATEGY

Target is focused on its ongoing repositioning and improvement through delivering elevated style and quality at affordable prices.

Target’s strategy will deliver a more focused product offering, make the end-to-end customer journey easy and
personalised, irrespective of channel, and ensure the customer experience leverages Target and the Kmart Group’s
assets to lift digital engagement.

The implementation of the store network plan will continue work done in the 2019 financial year. This will include the continuation
of the plan to optimise the store network, which in 2019 included the closure of 15 stores and the continued focus on reducing
lease tenure and overall lease commitments reflecting the desire for flexibility and optionality.

Growth
strategies

Achievements

Focus for the coming years

Elevate quality
and style

Continued improvement of processes and disciplines
across merchandise and sourcing functions

Stock levels and inventory health well managed
Stock keeping unit (SKU) rationalisation continued
Quiality and style standards reset

Increased focus on fabric mix and sustainability

More focused offer progressively re-weighted towards apparel, soft
home and toys

Stronger elevation of quality and style to provide a clearly
differentiated offer

End-to-end operating model alignment and simplification
Increased focus on design capabilities and digital customer
channels

Optimise and
leverage store

Optimise the store network (15 store closures)
Reduced average lease tenure and overall lease

Implementation of store network plan, focused on creating value for
Kmart Group

network commitments, improving capital structure and — Focus on leveraging network to support increased customer
flexibility of store portfolio convenience across all channels (e.g. click and collect
enhancement)
Expand and — Availability improvement in store ranges and — Online fulfilment and leverage DC capacity, including automation

enable online

expansion of exclusive ranges

Increased store fulfilment

Foundational app improvements

Order management system commissioning

Enhanced user digital and in-store experience

Improved website including content and site personalisation
Improved in-store collection experience to drive store traffic
Continued app advancement

RISK

Target’s strategy to reset the business continues to progress with the business focused on making further changes to the operating
model and delivering a clear and differentiated customer proposition to ensure sustainable growth and earnings improvement into
the future. This journey is being undertaken in an increasingly competitive apparel and general merchandise market.

Risk Mitigation
Competitor — Monitoring of competitor activity and consumer trends
activity — Analysis of business performance to identify future opportunity and clarify our business proposition and purpose

Online proposition advancement to enhance customer experience, support in-store traffic and leverage store network

Sustainability and
ethical sourcing

Ongoing improvements to Target’s environmental compliance across all factories

Updates to Ethical Sourcing Code including integration of strategies to prevent instances of modern slavery

Further expansion of ‘Better Together’ program focused on making a positive difference to our people and our planet
Conducted product lifecycle assessment for all merchandise as part of developing a circular economy strategy

Business
transformation

Clarity of strategy with operational plans and governance related to key strategic initiatives
Effective communication (internal and external) of strategic reset and related action plans
Clear accountabilities, objectives and performance indicators

Business simplification

Team member
attraction and
retention

Improved culture, ways of working and values embedded across the business
Implementation of learning and development strategies, and talent and succession cycle
Relocation of Target Store Support Office during the financial year

Exchange rate
volatility

Hedging, and product and pricing frameworks will be used to effectively manage foreign exchange movements
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Operating and financial review

KMART GROUP

SUSTAINABILITY PERFORMANCE

Kmart Group has continued to strengthen its ‘Better Together’ sustainable development program, which
guides its broader sustainability initiatives. During the year, Kmart Group managed the following material

sustainability issues.

HUMAN RIGHTS AND
ETHICAL SOURCING

Kmart Group acknowledges its
responsibility to respect human

rights and promote environmental
sustainability within its supply chains.
During the year, Target and Kmart
continued their efforts to strengthen the
Kmart Group Ethical Sourcing Program.

Achievements this year included a
comprehensive modern slavery risk
review across the Kmart Group’s
supply chains and operations. This
review sets out a one-year road map
to address gaps identified in the
current risk management approach.

The complexity and depth of the Kmart
and Target supply chains remains a key
challenge for Kmart Group’s Ethical
Sourcing Program and wider sustainability
efforts. This will be addressed with a new
focus on improving traceability of tier two
and tier three factories (particularly for
clothing, bedding and towel ranges) in the
next three years.

SAFE AND INCLUSIVE CULTURE

Kmart Group recognises that
fostering a safe and inclusive culture
for its team members is critical to its
long-term success.

Safety

Kmart finished the year with a

8.3 per cent increase in its TRIFR

of 20.8 from continuing operations.
Target achieved a sixth year of
improved safety performance with a
11.2 per cent TRIFR reduction to 16.7.

Kmart and Target’s focus for the
coming year will be delivery of the
Driving Peak Performance Plan to
further improve the safety, wellbeing
and engagement of our people,
community and business partners.

Diversity and inclusion

At Kmart in the 2019 financial year,
women in leadership roles reduced
slightly from 43.1 per cent to

42.6 per cent. Kmart team members
with Indigenous backgrounds
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increased from 1.7 per cent to

1.9 per cent. There were 150 people
with disabilities employed in Australia
during the financial year.

At Target, women in leadership roles
increased from 44.8 per cent to

48 per cent. Target team members with
Indigenous backgrounds now represent
1.4 per cent of the total Australian
headcount, increasing from 1.3 per cent
at the same time last year.

COMMUNITY

Throughout the year, the Kmart Group
continued to work with the local
communities in which it operates and
on whose support it depends upon.

In total, Kmart directly and indirectly
contributed more than $6 million and
Target contributed $1.4 million to
charities and community groups.

NATURAL RESOURCES

The sustainable use of natural resources
continues to be a key focus of Kmart
Group’s sustainability commitments.

Energy

Following five years of investment in
energy data analytics and technology
upgrades, Target Australia was

awarded ‘Australia’s Leading Energy
User’ in the Energy Efficiency Council’s
2018 National Energy Efficiency Awards.
Energy efficiency across Kmart Group’s
store network improved by two per cent
during a period which was challenged
by record hot weather.

Sustainable materials

Kmart and Target continued the
implementation of their sustainable
cotton commitments. In March 2019,
Kmart launched a Better Cotton
Initiative (BCl) marketing campaign
across Australia. The campaign
included over 800 products in-store
and online and the world’s first BCI
television commercial, helping to
significantly boost public awareness
of the BCI program in Australia.

WASTE

Minimising waste remains a significant
challenge for businesses in the
Australian retail sector and Kmart Group
is committed to playing its part through
its ongoing efforts to reduce, reuse and
recycle its store and distribution centre
waste and consumer packaging.

Waste diversion from stores and
distribution centres across Kmart Group
improved from 75 per cent last year to
79 per cent in the 2019 financial year, a
period challenged by volatile markets for
recycled materials.

In response to our need to improve
waste diversion and manage recycling
and waste system volatility following
the collapse of Asian markets for
Australian and New Zealand waste,
Kmart Group has commenced
implementation of the Better Together
Waste Diversion Program.

PRODUCT QUALITY AND SAFETY

The Kmart Group is committed to
developing high quality, safe and
compliant products that enhance
customer experiences and deliver
commercial growth.

The safety of customers when using
Kmart and Target products is
paramount. Product safety recalls are
enacted when necessary or as a
precautionary measure to eliminate
customer exposure to potentially unsafe
products. Kmart conducted four recalls
and Target 17 recalls during the 2019
financial year.

For more information about Kmart Group’s
sustainability program, please visit
sustainability.wesfarmers.com.au



KMART GROUP

Safety performance
(from continuing operations)

TOTAL RECORDABLE INJURY
FREQUENCY RATE'

19.4

2019 194 [N

2018 19.1

* TRIFR is the number of lost time and medical
treatment injuries per million hours worked.

Community contributions
$7-4m
[ )

DIRECT INDIRECT

2019 14 6.0 ™
2018 15 84 ™
2017 2.2 105 "=
2016' 2.2 99 W=

2015'" 2.6 11.2 "=

1 Includes discontinued operations.

Greenhouse gas emissions
(from continuing operations)

SCOPE 1 & 2'

318.6 iuco,

2019 31s.c [N

2018 330.8
2017 360.2
2016 414.2
2015 414.7

Scope 1 and 2 data includes emissions
for businesses where we have operational
control under the NGER Act, other known
non-reportable Australian-based emissions
over which we have control, and our
emissions in New Zealand and Asia.

Waste
74.6 «

[

RECYCLED DISPOSED
2019 58.6 16.0 E——
2018' 70.9 24,0 —
2017' 63.6 253 —

2016' 68.6 21.¢ N————
2015'" 65.6 17.3 ——

1 Includes discontinued operations.

Kmart Group Waste Diversion Program

Kmart Group’s Better Together Waste Diversion Program is informed by the
findings of 50 waste audits across Target and Kmart stores and distribution
centres in Australia and New Zealand and a review of waste practices in our two
store support offices. Implementation of the new program commenced across
both businesses in June 2019. This included hiring a dedicated waste program
manager, establishing a central waste and recycling monitoring and data
analytics centre, team member training and induction programs and improved
back-of-house waste separation systems and signage.

These activities aim to lift Kmart Group’s waste diversion rate from 75 per cent
in the 2018 financial year to 82 per cent by 2022 and 85 per cent by 2025.
Additionally, the Better Together Waste Diversion Program allows Kmart and
Target to better manage the financial impacts arising from the issues in
Australia and New Zealand’s waste and recycling industries, while improving
management of waste supplier services and contracts.

Kmart South Hedland recognised for Indigenous recruitment

The Kmart team at South Hedland in
Western Australia has been working with
local organisations to forge stronger
connections with their community.
Through Ashburton, a local Aboriginal
employment agency, the store
management team were able to attract a
strong group of young talent to work at
the store. The team’s efforts did not go
unnoticed and were recognised by local
MP, the Honourable Peter Tinley AM MLA
(Minister for Youth), for being the leading
retail store in Australia for Aboriginal and
Torres Strait Islander recruitment.

Both the store management team and the new young team members, many of
whom were taking on their first job, built a great support system to fill shifts and
build confidence for various in-store roles. One team member, Ashonique Coffin,
remarked she felt “very proud” of the moment when during one shift three
Aboriginal team members were controlling the front end of the store.

The South Hedland store recognised Aboriginal and Torres Strait Islander
culture during NAIDOC week with a range of festive activities, including crafts
for children, morning tea and cultural performances.
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Operating and financial review

INDUSTRIALS

YEAR IN REVIEW Revenue EBIT
$3,830.. $524..

2019 3,830 [N 2019 524

2018 3,580 2018 508
2017 3,415 2017 510
2016 3,664 2016 357
2015 3,611 2015 303

Key financial indicators

For the year ended 30 June' 2015 2016 2017 2018 2019
Revenue ($m) 3,611 3,664 3,415 3,580 3,830
Earnings before interest and tax ($m) 303 357 510 508 524
Capital employed (R12) ($m) 2,792 2,893 2,806 2,816 2,833
Return on capital employed (%) 11 12 18 18 18
Capital expenditure ($m) 121 104 78 110 141

Note: Includes Quadrant Energy until divestment in November 2018.
* Refer to individual businesses’ key financial indicators for footnotes.
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The Industrials division includes Wesfarmers' two industrial
businesses: Chemicals, Energy and Fertilisers, and Industrial and
Safety. The businesses, under focused leadership, continue to invest
in digital systems, supply chain improvements and adjacent market
opportunities to position each business for future growth.

PROSPECTS

Production and demand for chemical
products from WesCEF is expected to
remain robust. The Chemicals business
will continue to benefit from the ongoing
disruption at the competing Burrup plant
but beyond this, earnings are expected to
be affected by an oversupply of explosive
grade ammonium nitrate in Western
Australia. Ammonium nitrate (AN) margins
will be further impacted in the 2020
financial year as some customers roll onto
new pricing under long-term contracts.
WesCEF's overall earnings will continue to
be impacted by international commmodity
prices in particular ammonia and Saudi CP,
exchange rates, competitive factors and
seasonal outcomes.

Performance improvement activities
continue across the Industrial and
Safety portfolio. These turnaround
initiatives in Blackwoods, Workwear
Group and Greencap include investment
in customer service, the ERP system,
supply chain automation and improving
the digital offer. These activities are
expected to continue for at least

18 months. The Coregas business is
focused on growth opportunities in
healthcare and other specialist gas
market adjacencies to help offset some
of the margin challenges due to rising
input costs and competition.

—— DAVID BAXBY
Managing Director, Industrials
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PERFORMANCE DRIVERS

Reported earnings from continuing
operations in the Industrials businesses
increased by 4.4 per cent to $519 million
compared to $497 million in the prior year.

WesCEF generated earnings of

$433 million, 14.2 per cent above the
prior year. Excluding insurance proceeds
of $30 million and a one-off provision

of $19 million for removal of redundant
equipment in the current year, earnings
increased 11.3 per cent to $422 million.
The improved performance was driven
by higher earnings in the Energy and
Fertilisers businesses. Earnings from the
Chemicals business were comparable
to the prior year with a decline in AN
earnings offset by growth in the other
Chemicals businesses.

The Industrial and Safety business
generated earnings of $86 million,

27.1 per cent below the prior year.
Decreased earnings in Blackwoods

as a result of lower gross margins and
the impact of ongoing investment in
digitisation and automation activities
which was partially offset by increased
earnings from the Workwear Group and
Coregas.
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Operating and financial review

CHEMICALS, ENERGY
AND FERTILISERS

1,300

team members

WesCEF employs
approximately 1,300 team
members across its eight
businesses.

YEAR IN REVIEW

Revenue EBIT

$2,078.. $438..

2019 2,078 [N 2019 438 [N

2018 1,830 2018 390
2017 1,639 2017 395
2016 1,820 2016 294
2015 1,839 2015 233

Key financial indicators

For the year ended 30 June 2015° 20162 2017 2018 2019

Revenue ($m) 1,839 1,820 1,639 1,830 2,078

Earnings before interest and tax ($m) 233 294 395 390 438

14 20/ Capital employed (R12) ($m) 1,535 1,554 1,443 1,407 1,358
n 0 Return on capital employed (%) 15.2 18.9 27.4 27.7 32.6
Capital expenditure ($m) 56 60 44 60 58

Increase in annual
revenue growth.
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Note: Includes Quadrant Energy until divestment in November 2018.

1 2017 includes $33 million relating to WesCEF's share of revaluation gains in Quadrant Energy and profit
on sale of land of $22 million.

2 2016 includes $32 million of one-off restructuring costs associated with the decision to cease PVC
manufacturing.

¢ 2015 includes a net $10 million gain comprising insurance proceeds and the gain on sale of Kleenheat’s
east coast LPG operations, partially offset by asset writedowns.



OUR BUSINESS

WesCEF operates eight businesses in
Australia and employs approximately
1,300 team members. WesCEF’s
business units are Chemicals, Energy
(Kleenheat), and Fertilisers.

OUR MARKET

Chemicals includes:

— the manufacture and supply of
ammonia, ammonium nitrate (AN)
and industrial chemicals primarily to
the Western Australian resources
and industrial sectors through CSBP;

— Queensland Nitrates (QNP), CSBP’s
50 per cent joint venture with Dyno
Nobel Asia Pacific which
manufactures and supplies AN to the
resources sector in the Bowen Basin
coal fields;

— Australian Gold Reagents (AGR),
CSBP’s 75 per cent joint venture with
Coogee Chemicals which
manufactures and supplies sodium
cyanide to the Western Australian
and international gold mining sectors;

— Australian Vinyls, which supplies PVC
resin and specialty chemicals to the
Australian industrial sector; and

— ModWood, which manufactures
wood-plastic composite decking and
screening products.

Kleenheat extracts LPG from natural

gas and distributes bulk and bottled
LPG to the residential and commercial
markets in Western Australia and the
Northern Territory. It distributes bulk
LNG through its subsidiary, EVOL LNG,
primarily to the remote power generation
market in Western Australia. Kleenheat is
also a retailer of natural gas to residential
and commercial markets, and electricity
to businesses in Western Australia.

Fertilisers manufactures, imports and
distributes phosphate, nitrogen and
potassium-based fertilisers for the
Western Australian agricultural sector
through CSBP. CSBP also provides
technical support services for growers
through a network of employees and
accredited partners in regional
Western Australia. The Fertilisers
business also includes Decipher, an
agricultural technology business, which
allows growers and their advisers to
visualise farm data and make more
informed nutritional decisions.

PERFORMANCE DRIVERS

Revenue of $2,078 million was

183.6 per cent above last year, with
Chemicals, Energy and Fertilisers all
contributing to revenue growth. The
Fertilisers business contributed strongly
to the growth in revenue driven by
growth in sales volumes, following

a strong 2018 harvest for Western
Australian growers and despite a

late 2019 seasonal break.

WesCEF generated earnings of

$433 million, 14.2 per cent above the
prior year. Excluding insurance proceeds
of $30 million and a one-off provision of
$19 million for the removal of redundant
equipment in the current year, earnings
increased 11